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GLOSSARY 

 

CAHWs: Community-based animal health workers 

 

CB-UEM: Bio-Technology Centre – University Eduardo Mondlane 

 

MET:  Meticais (Mozambican Local currency) 

 

FAO:   Food and agricultural organisation of the United Nations 

 

DNSV   National Directorate of Veterinary Services 

 

HEA:  Household Economy Analysis 

 

IIAM  Instituto de Investigaçao Agrària de Moçambique (Institute of Agriculture Research of 

Mozambique) 

 

ILRI:  International Livestock Research Institute 

 

KAP:   Knowledge, Attitude & Practice 

 

LUH:  Leibniz University of Hanover 

 

PATTEC:  Pan African Tsetse and Trypanosomosis Control and Eradication 

 

GALVmed:  Global Alliance for Livestock Veterinary Medicines 

RTTCP:  Regional Tsetse and Trypanosomiasis Control Programme 
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I. Introduction 

The mission conducted in MAPUTO is the third and last one in its nature. It involved the partners 

at the “Universidade Eduardo Mondlane” and VSF Belgium under TRYRAC. The two previous 

missions were conducted in Togo (November 2012) and Ethiopia (March 2013). 

This mission intends to initiate the diagnosis phase aiming at conducting an analysis of the 

(institutional) environment in which the extension messages will be developed and transferred.  

The KAP (Knowledge, attitude and practice) exercise was excluded as it will be conducted by LUH 

(Leibniz University of Hanover) within the baseline survey focusing on the Household economy 

analysis (HEA).  

Because of logistical issues and considering the high number of professionals among stakeholders to 

meet, the mission has been limited to MAPUTO. The field component will be carried out by the 

PhD student if necessary and will complement information with regard to the target area. It also 

worth mentioning that, even if planned, the field visit couldn’t have been implemented considering 

new security development on the way to Zambezia Province (with rebel activism). 

II. Objective of the mission  

The global objective of this mission is to « conduct an analysis of the (institutional) environment in 

which the extension messages will be developed and transferred, in order to control the 

development of trypanocidal drug resistance ». 

The specific objectives of the mission are: 

o To share with the Focal Point and his team, the approach used in the other countries and validate the 

approach to be used in Mozambique factoring the Stakeholders to meet, information to collect; 

o To identify key major actors involved in the supply chain (importation, distribution and use) of veterinary 

drugs in general and particularly trypanocides; (The Capital Component); 

o To Review existing policy/ legislation/ control/ enforcement with regard to tsetse/ trypanosomosis control 

and the importation, quality control, distribution and administration of veterinary pharmaceuticals. 

o To have an overview of the current status of Veterinary services in the country; 

o To identify existing and potential stakeholders with a possible role in the development and/or delivery of 

extension messages 

o To initiate a tentative draft of best strategy of messages dissemination (Ways, tools and means…) with the 

support of potentials key stakeholders (met in Maputo), with consideration of the thematic issues, the area 

specificities and the target groups. 
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III. Composition of the mission team: 

The mission in Mozambique was conducted by Dr D. Cyrille PISSANG T., Country Director for 

VSF-B in Uganda, Extension Expert (TRYRAC) and facilitated with the support of: 

- Dr José Fafetine, Mozambique  TRYRAC project Promoter and Coordinator; 

- Dr Fernando Chaniso, TRYRAC project selected PhD Student.  
 

IV. Programme of the mission: 

Date Activities 

Sunday 
13/10/13 

Fly Entebbe - Maputo  

Monday 
14/10/13 

- Briefing with TRYRAC promoter :  

• Review & validate mission agenda 

•  Validation of appointments in Maputo 
- Meeting with PhD Student :  

• Review of the framework of the mission and assessments; 

• Sharing/ translation, introduction on documentation collected prior to the mission  

• Broad discussion with regards to the project, 

• Administrative and practical planning of the visits (Money exchange...) 

Tuesday 
15/10/13 

- Meeting at FAO 

- Visit of veterinary drugs suppliers (TECAP and VETFARMA), 
- Meeting with Fernando (PhD Student) to review and complement information, plan for the 

following meetings 

Wednesday 
16/10/13 

- Meeting at ILRI  

- Brief review with Fernando (briefing of the day, adjust program, collect & photocopy of 
documentation 

Thursday 
17/10/13 

- Meeting with Director of extension services & staffs 

- Meeting with Drug importer (SOGREP)� Cancelled 

- Meeting with Drug importer/supplier (MEDMOC) 

- Meeting with key Trypanosomosis resources persons in Mozambique: Dr Susana (Former 
Chief of Provincial Agriculture Department: DPA) and Dr Innocência (Retired, former Chief 
Animal disease control). 

- Dr Hermogenes Gito (Nanotryps Project) 
Friday 

18/10/13 
- Translation & exploitation of documentation gathered (in Portuguese) 

19/10/13 Report compilation 

20/10/13 Report compilation 

21/10/13 
Debriefing with Project Promoter and PhD Student   
Travel MAPUTO - NAIROBI   

 

V.  Approach used during the mission: 

The approach used by the team consisted of: 

� Organising direct meeting with pre-identified stakeholders/ actors. Some of the 
stakeholders/ actors were also identified and included to the list, as their names or 
organisations were mentioned in the meetings; 

� In all meetings a prior introduction of the project and the objectives of the mission were 
clearly presented. A brief introduction of VSF B and its role in the Project seemed of help in 
setting the decor of the meetings. 

� The meetings were conducted using SSI as a main tool guided by checklists. 
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VI. Activities and results of the mission 

6.1 Briefings and meetings with Focal Point and PhD Student  

The briefing meeting was held on Monday 14th October and involved the Focal person, Dr José 

Fafetine and the PhD student Fernando Chaniso. This was the opportunity to present the 

objectives and the agenda of the mission. Readjustments to the mission program were made taking 

into account the successful appointments made for the meetings.  

Practical aspects to the implementation of the mission agenda were discussed: 

- With regard to the transportation and the movement to the appointment places, the personal 

vehicle of the PhD student was suggested, with VSF providing the fuel and other involved 

expenses (vehicle parking fees); 

- Confirmation of bookings for the accommodation was made, same as finding alternatives for 

the days there was no place for stay and getting local currency at the Forex bureau; 

- For communication, the most practical to reduce roaming cost, was to top up airtime on the 

telephone of the PhD student, who was making all the call for appointments (language barrier 

imposed the option). 

- Baseline information with regard to Country administrative subdivision system (Provinces, 

Districts, Post, Locality.....) was gathered from the PhD student. This was an introductive 

session to master the administrative context and be able to follow the flow of information from 

the interviewees. A quick overview of livestock sector in the country and specifically of the 

project target area was also done.  

In the process of the mission, other review meetings were held, still with the same key interlocutors 

of the mission, to fine tune either reschedule appointments for meeting. Some of those meetings 

also assisted in gathering documentation and when needed some translation as most of the 

documentations were in Portuguese.  

Others meetings at the Centre of Bio-technology included gathering information of the 

Trypanosomosis research projects carried by the Veterinary Faculty of UEM: NANOTRYPS and 

the GALVMed supported project. 

The last among the meetings with the TRYRAC Focal person and the PhD student included the 

final debriefing meeting that will be developed further in this report.  

6.2 Meeting with FAO  

An initial appointment was made by the partners in Maputo with FAO Mozambique as key actor in 

agriculture and livestock interventions in the country. The meeting was held on 15th October in the 

morning at the FAO office. The meeting was attended by Dr Pissang, Fernando Chaniso (for 

TRYRAC) and Dr Luisa Maria Patrocinio, Program Officer (for FAO).  

The meeting focused on: 

- The livestock oriented interventions or projects currently carried by FAO in Mozambique; 
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- The trypanosomosis focused projects of reference which have been implemented in the country 

or in the region, to the knowledge and/or with the involvement, contribution or led by FAO; 

- Future opportunities of livestock oriented projects to be facilitated by FAO and the global 

promotion for livestock production and animal health in Mozambique.   

- The exploration of channels and means of dissemination of information and messages to 

farmers, producers, 

- Gathering of useful important documentation, mainly on the mentioned Regional 

Trypanosomosis project implemented some decades ago.  

6.3 Meeting with ILRI  

The meeting was held in MAPUTO at IIAM precisely in the block hosting the representation of 
most of the International research institutes in the country. On this 16th October, the assessment 
team met with Dr Saskia Hendrickx, Country Coordinator and Dr Felisberto R. Maute, 
Veterinarian. 
 
After a brief introduction of the 2 parties in the meeting, the objectives of the mission and the 

TRYRAC project were shared before focusing the rest of the meeting on: 

- ILRI and its current projects and interventions in Mozambique, 

- ILRI’s future plans in term of projects, strategic orientation; 

- ILRI’s current partners and the effort put in place to organise them, 

- Situation of animal health in the country with special focus on Trypanosomosis, 

- List of potential key informants and potential partners who could be met.  

Further meeting with Dr Saskia Hendrickx, was an opportunity to discuss more on approaches 

currently in use by ILRI and that could be also considered in the TRYRAC intervention for better 

dissemination of messages, technologies and information. 

6.4 Meeting with the Staffs of the Veterinary Department 

This meeting can be considered as the one of gathering key resource persons in Mozambique with 

regard to knowledge and enormous work on Trypanosomosis and Tsetse flies. The meeting was 

held at the Ministry of Agriculture at the National Directorate of Veterinary Services (DNSV). The 

two key participants were Dr Susana Jamal (still in employment) and Dr Inocência Sigaùque, 

recently retired from the Department of Disease control within the DNSV. The discussions focused 

on:  

- The key country programs and projects in relation to Tsetse and Trypanosomosis control, 

- Animal health service delivery including the country’s capacities and the National strategic 

plan in terms of handling the control of the Trypanosomosis and vector,  

- Livestock and specially cattle breeding situation in the country, the challenges and 

constraints inherent, 

- Identification of possible stakeholders and actors the project could consider in the 

extension and dissemination of messages; the same as possible channels to be used.  
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6.5 Meeting with the Department of Extension Services 

The meeting was held earlier, the same day (17 October 2013) and in the same building as the one 

with the Veterinary Service representatives. The National Director of the Extension Services, his 

Deputy and a Support staff attended to the meeting. After self introduction of the two meetings 

parts and quick presentation on the current organogram within the Directorate was shared.  Later 

details discussions focused on: 

- Extension service delivery and the role each department from the central to the field level, 

- The capacities and resources involved (Human, financial, equipments....) and eventual 

required support,  

- The approaches used and the different networks and linkages in service delivery; 

- The possible support and contribution within the TRYRAC project; 

- The Institutional environment/ orientation guiding the extension services delivery in the 

Ministry of Agriculture; 

- Ongoing interventions including those on livestock; 

The meeting ended with key recommendations and suggestions of factors that could lead to 

project success.  

6.6 Meeting with Drug suppliers and Drug users (Vet clinic) 

The assessment of these actors was conducted in two sessions: 

- The first session was conducted on 15th October following the meeting held at FAO. It was 

an improvised visit to Veterinary drugs distributors and/or importers. In that process an 

importer/distributor was visited (TECAP). Without a formal appointment, the exchange 

was only with the Sales officer on duty. Later in the visits to other actors, stakeholders, 

TECAP was mentioned as an importer/distributor of veterinary drugs and inputs. In the 

same process a visit was paid to a Veterinary clinic operating in Maputo. Though mainly 

focused on Pets clinic, VET FARMA, a formally registered Vet clinic also distributes other 

drugs including Trypanocides procured from TECAP for instance. 

- The second session of meetings was targeting suppliers formally contacted with an 

appointment set. Two main and leading suppliers (SOGREP & MEDIMOC) were 

contacted as they also supply the DNSV. The later only accepted to meet with the 

assessment team on 17th October 2013 at the Veterinary drugs and inputs supply branch. 

The discussions assisted to gather information on:  

o The Company and its legal installation/registration, 

o The Policy environment with regards to the operation in Veterinary drugs and 

inputs importation and distribution, 

o Links with the Ministry of Agriculture and specifically the DNSV; 

o The collaboration opportunities with the TRYRAC project 

o Challenges in the activity and particularly with regard to Trypanocide supply and 

delivery 
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6.7 Excuses and Aborted meetings 

The mission in Mozambique unlike in the previous countries (Togo and Ethiopia) was meant to 

only focus on actors and stakeholders in the Capital Maputo. Despite the full engagement of the 

Focal person and the PhD student, the multiples calls, reminders and follow ups, the mission could 

not meet all the initially targeted and potential stakeholders. Among them included: 

6.7.1 Meeting with SOGREP 

SOGREP is one of the two well known big importers of veterinary drugs and inputs in the country 

(with MEDIMOC). SOGREP is also a key supplier to the DNSV in Veterinary drugs and inputs. At 

the venue of the appointment (the offices of the company), the team was informed that the 

Managing Director was unsuccessful through phone when trying to cancel the meeting. Finally the 

meeting could not be held and none of the staffs in the office could do it.  

6.7.2 Meeting with the National Director of Veterinary Services  

The mission was conducted during the week hosting the date for celebration of the World food day 

(week of the 16th October). Despite multiple promises and also attempts even during week end 

from the National Director of Veterinary Services, the meeting could not be held.  

However the maximum of questions and queries were addressed by the key resources persons on 

Trypanosomosis and Tsetse flies met. Dr Susana Jamal and Dr Incêncio Sigaùque fully represented 

the Directorate and provided adequate information regarding the Department, its mission, 

interventions, possible collaboration options and support that could be expected from the project. 

6.7.3 Visit to small holder farms 

Livestock keepers and particularly those owning cattle are key stakeholders in the TRYRAC project. 

Though far from TRYRAC intervention area, the mission thought it was important visiting some 

farmers, preferably the small holders, as this could give an insight on the realities in small holders’ 

local context. Visiting eventually intensive livestock farmers if any chance, was not excluded. 

Unfortunately till the last minute, the liaison person to serve as guide to the farmers did not show 

up, thus leading to cancellation of the mission.  

 

6.10 Debriefing with Mozambique TRYRAC team  

The visits and all the meetings were conducted together with the PhD student (Fernando Chaniso) 

who served both as a guide and translator where requested. Though contacts were kept with the 

focal person (Dr José Fafetine) for a constant update on the progress of the mission, a final 

debriefing meeting was held few hours before departing from Maputo. 

This was also an opportunity to thank Dr Fafetine for his support and direct involvement in the 

preparation of the mission and also delegating a full time person to attend and guide in all the visits 

and meetings. The debriefing mainly insisted on the following points:  

- Review of the achievements vis-à-vis the initial plans; 
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- List of some pending aspects to be clarified by the PhD student: in Maputo and in the 

project target area (Zambézia Province). 

Regarding the pending points which were not elucidated include: 

- Information regarding PATEC: is there any focal person in the country and what are the key 

activities carried? If yes, how the focal person and his/her activities are supportive to the 

National strategic plan regarding the control of Trypanosomosis and Tsetse flies in 

Mozambique; 

- Complement of information/data regarding the DNSV in Zambézia Province: logistical 

capacities, real functionality of the staffs with close focus on the project sites (localities and 

villages) and the linkages on the ground with the Extension staffs; 

- Information/ data on others partners in Maputo who could not be met but are also 

involved or carrying action/research, interventions on Trypanosomosis and Tsetse control 

(IIAM, Universities...): which activities are carried? Where? How is it useful to TRYRAC? 

What could be the collaboration areas? 

- Information / data on others foreseen stakeholders who were assessed in others countries 

as key actors: Rural or Community radios, communication organs specifically in the project 

area (Zambézia province). Assess their functionality, coverage and the cost of service 

delivery in broadcasting messages.... 

- Gather complementary information on the existence, the performance, the area of focus, 

area of strengthening/ support needed and possible involvement, contribution in the 

project. Their linkages and strength of linkages with other actors and stakeholders should be 

also assessed. 

- Continuous sharing of the updates on the progress of TRYRAC implementation in 

Mozambique, including: Acquisition of the vehicle, relocation of the PhD student to project 

area, progress reports on activities (challenges occurring and any useful information that 

could be considered for the Workpackage 5).   

 

VII. Conclusions of the Mission 

The mission was short, however successful in the sense that, the process of identifying stakeholders 

has been engaged and enormous information were gathered at the central level, though with a 

limited number of informants met.  

Special thanks go to Dr Fafetine and the PhD Student, Fernando Chaniso for the preparation and 

their support right from the agreement on the dates of the mission, during the planning and the 

entire implementation process of the mission.  

The involvement of stakeholders met was fully participatory without hidden expectation but with 

the willingness to share information and make suggestions for an efficient implementation of the 

project. 

The report on the findings and outcomes of the mission is under compilation and will soon be 

shared. 
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Annex: List of People met and Contact details 

No Name Position Contacts Date 

1 Dr José Fafetine 

Head of Molecular, 

Epidemiology & 

Diagnostics- CB-UEM 

TRYRAC Coordinator 

+258 824464740 

<jfafetine@yahoo.com>  

<jose.fafetine@uem.mz> 14/10/2013 

2 Mr Fernado Chanisso 
Junior Researcher 

TRYRAC PhD Student 

+258 849167665 

chanisso@yahoo.com.br  

3 Dr Luisa Maria Patrocinio 
Program Officer 

FAO Mozambique 

Luisa.patrocinio@fao.org 

+258 21 491136/490948 

15/10/2013 4 TECAP 

House of the Farmer 

Veterinary input 

supplier 

 

5 VET-FARMA 
Veterinary Clinic in 

Maputo 
 

6 Dr Saskia Hendrickx 
Country Coordinator 

ILRI 

+258 21462454/ 820896645 

s.hendrickx@cgiar.org  
16/10/2013 

7 Dr Felisberto R.  Maute 
Veterinarian 

ILRI 

+258 21462454/ 824870180 

f.maute@cgiar.org   

8  Mr Fernando MAVIE 

National Director 

National Directorate of 

Agriculture Extension 

 +258 21415025/ 824444330/ 

844020320 

flissetemavie@gmail.com  

17/10/2013 

9 Ms. Albertina ALAGE 

 National Deputy 

Director 

National Directorate of 

Agriculture Extension 

 

 +258 21415025/ 823190010 

albertinaalage@yahoo.co.uk  

10 
Dr Leonilde Maria 

Chihundo Nhancolo 

National Directorate of 

Agriculture Extension 
+258 21415025 

11 Dr Innocêncio SIGAUQUE 

National Directorate of 

Veterinary Services 

(DNSV) 

+258 823254030/ 842980843 

isigauque@tvcabo.co.mz  

12 Dr Susan JAMAL 

National Directorate of 

Veterinary Services 

(DNSV) 

+258 826422710 

susanajamal@yahoo.com  

13 
 Dr Hermogenes Neves 

(Gito) 
 CB-UEM, Researcher   +258 21477227 

14 Dr Natalino MAGAIA 

MEDIMOC   S.a.r.l 

Head of Vet 

Department 

+258 847852548/ 843099902 

natalyne.magaia@gmail.com  

 

 


